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I would like to assure you that we will do our utmost not to disappoint the trust of both you and our
business partners. In particular, | would like to thank the Group's employees for their great commitment,
flexible approach to the customer and passion ifmprovement. These are values that, combined with
the professionalism on display, allow us to be optimistic and to see the future as a great opportunity.
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OBSZAR DZIALALNOSCI
GRUPY UNIBEP W POLSCE

LEGENDA
Segment BUDOWLANY Segment BUDOWLANY Segment BUDOWLANY
Sektor: BUDOWNICTWO KUBATUROWE Sektor: éﬁb'{ Sektor: INFRASTRUKTURA
UNIBEP 5A UNIBEP SA UNIBEP SA

T| Segment DZIALALNOSC DEWELOPERSKA Segment BUDOWNICTWO MODULOWE

UNIDEVELOPMENT SA B UNIHOUSE SA




t tﬁi:libep Sprawozdanie Zarzadu z dziatalnosci Grupy Unibep w 2024 roku | Bielsk Podlaski, 14 kwietnia 2025 roku
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Segment BUDOWLANY
Sektor: BUDOWNICTWO KUBATUROWE
Unibep SA

Generalne wykonastwo jest realizowane przez podmiot dominu-
jacy Unibep SA. Gtéwnym filarem jest budownictwo mieszkanio-
we. Spotka realizuje tez projekty zwigzane z budownictwem

E komercyjnym (obiekty hotelowe, biurowe, handlowo—ustugowe).
W ramach obszaru prowadzona jest dziatalnos¢ na terenie Polski
oraz eksport ustug budowlanych.

Segment BUDOWLANY
Sektor:
Unibep SA

Unibep SA rozwija nowy obszar dziatalnosci, co jest odpowiedzig
na potrzeby zwigzane z koniecznoscig transformacji polskiej
gospodarki w kierunku zero- i niskoemisyjnej, koncentrujgc sie na
zatozeniach zielonej gospodarki obejmujgcego m.in. budowe
spalarni, kogeneracje, ciepfownicze systemy rozproszone, rozruchy,
czyszczenie systemow.

Segment BUDOWLANY
Sektor: INFRASTRUKTURA
Unibep SA

Budownictwo drogowe i mostowe na terenie Polski potnocno-
—wschodniej realizowane przez Oddziat Infrastruktury Unibep SA.
W roku 2023 do struktur Unibep SA wigczona zostata spotka
Budrex Sp. z 0.0.

Segment DZIAtALNOSC DEWELOPERSKA
H”H Unidevelopment SA, spotki celowe

Dziatalnosc prowadzona za posrednictwem spotki Unidevelopment SA.
Obecnie prowadzone s3 inwestycje w Warszawie, Poznaniu, Radomiu,
Trojmiescie.

Segment BUDOWNICTWO MODULOWE
Unihouse SA

Produkcja modufow o konstrukcji drewnianej do budowy i montazu
obiektow wielorodzinnych oraz uzytecznosci publicznej na rynkach:
norweskim, szewdzkim, niemieckim i polskim. Inwestycje realizo-
wane sg przez Unihouse SA, ktory jest pionierem na polskim rynku
w produkcji nowoczesnych ekologicznych budynkow modutowych
w szkielecie drewnianym.
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SCHEMAT GRUPY UNIBEP
STAN NA 31 GRUDNIA 2024 ROKU

UNIBEP SA

1 Oddzial Infrastruktury
: Unibep SA
1 w Biatymstoku

Unihouse SA
Bielsk Podlaski
100% Unibep SA

Unidevelopment SA
Warszawa
97,63% Unibep SA

UNI 2 Sp. z 0.0.
100% Unidevelopment SA

UNEX Construction Sp. z 0.0.
Warszawa
100% Unibep SA

UNI 3 Sp. z 0.0.
100% Unidavelopment SA

Unibep PPP Sp. z 0.0.
Bielsk Podlaski
100% Unibep SA

UNI 4 Sp. z 0.0.
100% Unidavelopment SA

UNI 9 Sp. z 0.0.
100% Unidevelopment SA

UNI 10 Sp. z 0.0.
100% Unidevelopment SA

UNI 11 Sp. z 0.0.
100% Unidavelopment SA

MP Sp. z 0.0.
100% Unidevelopment SA

Bukowska 18 Sp. z 0.0.

1% MP Sp. z 0.0.

UNI 5 Sp. z 0.0.

2% MP Sp. z 0.0.

UNI 6 Sp. z 0.0.

0,02% MP Sp. z 0.0.

UNI 7 Sp. z 0.0.

0,02% MP Sp. z 0.0.

UNI 8 Sp. z 0.0.

0,02% MP Sp. z 0.0.

—— 99% Monday Development Sp.z0.0. |

—— 98% Monday Development Sp.z 0.0. |——

—— 99,98% Monday Development Sp. z 0.0. =

—— 99,98% Monday Development Sp. z 0.0. |

—— 99,98% Monday Development Sp. z 0.0, p—

UNI 12 Sp. 7 0.0.
100% Unidavelopment SA

UNI 13 Sp. 7 0.0.
100% Unidevelopment SA

UNI 15 Sp. z 0.0.
100% Unidevelopment SA

Monday Development Sp. z 0.0.
100% Unidevelopment SA

UNI 16 Sp. Z 0.0.
100% Unidavelopment SA

Lykke Szczesliwicka Sp. z 0.0. S.K.A.
100% Unidevelopment SA

UNI 17 Sp. z 0.0.
100% Unidavelopment SA

Hevelia Szczesliwicka Sp. z 0.0. S.K.A.
100% Unidevelopment SA

UNI 18 Sp. z 0.0.
100% Unidevelopment SA

(*) Udziat wspdlnika w zyskach i stratach Sp.k.
zgodnie z umowg spotki komandytowej/jawnej

Szczesliwicka Sp. z 0.0.

92,93% Unidevelopment SA
3,31% Hevelia Szczedliwicka Sp. z 0.0. S.K.A.
2,82% Lykke Szczesliwicka Sp. 7 0.0. S.K.A.
0,86% Monday Development Sp. z 0.0.
0,08% MP Sp. z 0.0.

UNI 19 Sp. z 0.0.
100% Unidevelopment SA

UNI 20 Sp. z 0.0.
100% Unidavelopment SA

Unigo Sp. z 0.0.
100% Unidevelopment SA

UNI 21 Sp. z 0.0.
100% Unidavelopment SA

Sokratesa Sp. z 0.0.
100% Unidevelopment SA

UNI 22 Sp. Z 0.0.
100% Unidevelopment SA

URSA PARK Smart City Sp. z 0.0. Sp. k. (*)
50% Unidevelopment SA

UNI 23 Sp. 7 0.0.
100% Unidevelopment SA

URSA SKY Smart City Sp. z 0.0. Sp. k. (*)
50% Unidevelopment SA

IDEA Sp. Z 0.0.
100% Unidavelopment SA

Fama Management Sp. z 0.0.
100% Unidevelopment SA

Nowa IDEA Sp. z 0.0.
98% Unidevelopmeant SA
2% IDEA Sp. z 0.0.

Fama Development Sp. z 0.0.
50% Unidevelopment SA

Fama Development Sp. z 0.0. Sp. j. (*)
0,1% Fama Development Sp. z c.0.
49 95% Unidevelopment SA

Coopera IDEA Sp. z 0.0.
98% Unidevelopmeant SA
2% IDEA Sp.z 0.0.

Etap Fama Sp. z 0.0.
100% Fama Development Sp. z 0.0. Sp. J.

UNI1 Sp. z 0.0.
98% Unidevelopmeant SA
2% IDEA Sp. z 0.0.

1 Fama Development Sp. z 0.0. Sp. k. (*)
99% Fama Development Sp. z 0.0. 5p. J.
1% Fama Development 5p. z 0.0.

Asset IDEA Sp. z 0.0.
98% Unidevelopment SA
2% IDEA Sp. z 0.0.
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B Civil engineering facilities (2)
B Pipelines, industrial, sports and leisure facilities, other
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B Nonresidential buildings (12)
B Residential buildings (11)
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B Residential buildings (11) YoY Total construction/assembly output YoY
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B Apartments for which a construction permit was granted ® Apartments whose construction commenced
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Stakeholder Communication method

Suppliers Direct commercial relations

. e Quarterly and annual financial reports, sustainability report, investor relations tab on the

Financial institutions website, result conferences.

Investors Direct relations, especially at construction sites, industry events.

Customers Sales offices, aftersales service, social media, website, satisfaction survey, customer port

Industry organisations Conferences, industry events.

Subcontractors Direct relationships at construction sites.

Academic environments Internships and the development of students' competences, job fairs.

Intranet, newsletters, whistleblowing channel, meetirngscluding online; between

Employees management and staff, mailing.
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ESRS reporting area

Relevant sukthemes AR 16

Description of impact Source of the impact

El
Climate change

Adapting to climate change
Climate change mitigation

Energy

Unibep Group has a significant impact on climate change through its activities. The construction and use of real esttesigniéicant greenhouse Own operations
gas emissions. In the development segment, the group can have an impact on climate change mitigating lywcarbon or recycled building
materials and by applying solutions that reduce energy consumption in the facilities under construction. The use of ludinggedaptation
solutions, such as the installation of retention systems, rainwater manageoreyreen roofs in residential developments, is also an important
measure. The Group's impact on climate change also manifests itself through investments in renewable energy sourcesising tpitnansport of Downstream
construction materials to the projecttsi

Upstream

E4
Biodiversity and ecosystems

Direct impacts on biodiversity loss

Unibep Group's activities are linked to the impact on biodiversity primarily through the need to cut down trees on agitejéstaccordance with
the environmental decisions issued, the Group is taking compensatory measures in the form of an apprapriber of replacement plantings.
There are also significant impacts on biodiversity when developments are carried out on protected land (mainly for infrastexelopments). The Downstream
group performs impact analyses on investments and environmental supsrsisarried out by teams of naturalists. Biodiversity support measures

such as the installation of nest boxes, the construction of animal crossings and green garage ceilings are also bemmg.carried

Own operations

E5
Circular economy

Resource impacts, including resourc

use

Waste

In the area of the circular economy, Unibep Group is making an impact through its significant consumption of raw matemaltegals such as
steel, concrete and timber and the generation of construction waste. To minimise negative impacts, the @Gyulgsrevaste from the construction
site and in the modular home factory, and implements solutions that minimise waste (e.g. prefabrication, reuse of rediditegi laterials). Circula Downstream
design principles to reduce the carbon footprint of materials thifoveuse, recycling or repurposing are also considered.

Own operations

Upstream

S1
Own workforce

Operating conditions

Equal treatment and equal
opportunities for all

Unibep Group has a significant direct impact on its employees. A key topic in relation to the nature of the businedsantisaltety. The Group
makes every effort to ensure safety on ongoing investments and at the factory by providing trainingudligy safety equipment and conducting
regular inspections. Investment in employee development, remuneration transparency, regular dialogue, gender equalitgraityl alie also
important topicsg areas that the Group addresses with internal regulatiand training.

Own operations

S2
Workers in the value chain

Operating conditions

Unibep Group can have a positive impact on employees in the value chain by ensuring compliance with health and safedypnaieisliag regular ~ Downstream
training, helping to prevent accidents and contributing to safe construction sites.

S3
Affected communities

Economic, social and cultural rights «

the community

Civil and political rights of the
community

Unibep Group's development activities contribute to the urban fabric and the development of local communities. The cosmpaegks to provide Downstream
local communities with communication channels that allow for dialogue on the subject of their needs andeienents being made.
The Group's activities affect small urban and rural centres when carrying out investments in technical infrastructurstoalicdastruction.

sS4
Consumers and enrdsers

Impact of information on consumers

or end users

Unibep Group has a widmnging impact on customers and end users. Important issues include building in a way that ensures the safety of the Downstream
ensuring access to reliable information on the investments made and responsible marketing communication.
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Personal safety of consumers or enc Two groups of customers can be distinguished

users 1. retail customer (buyers of apartmentsdevelopment activity)
2. institutional clients (clients of general contractor projects).

Social inclusion of consumers or enc

users End users can be, for example, employees of completed industrial facilities and users of technical infrastructure, ainctiraets.
Gl Corporate culture Unibep Group attaches particular importance to business ethics and transparency in business relationships, treatingebtssasasie foundation of Own operations
Business conduct responsible management. A comprehensive A&uiruption and AntFraud Procedure has been adopted in tiiea and is complemented by a
Whistleblower protection detailed Whistleblowing Procedure, which sets out the scope of areas covered, the rules for investigations, mechanistestiogprhistleblowers Upstream
and the prohibition of retaliation.
Political commitment Downstream

The organisational ethical culture, built up over decades of experience and employee commitment, is systematically réméargbgeriodic
Managed relationships with supplier: training to remind employees of the procedures and standards of conduct in place. Awareness of the importargieesis ethics among employee
including payment practices is seen as a key element in managing reputational risk and building stakeholder trust.

Corruption and bribery In the relationships with its counterparties, the Group applies the Principles of Counterparty Conduct, which form ahpatégfacommercial
contracts and include requirements relating to ethics, environmental protection, health and safety andespaaisibility. Adherence to these
principles is regularly monitored and evaluated as a basis for further cooperation.

Unibep Group is also committed to transparency in business relationships, timely payment of obligations and compliantermétional ESG
standards, requiring its suppliers to adhere to high ethical standards. In addition, the company continualgsufsdaslicies to ensure they comply
with applicable regulations and to reinforce an organisational culture based on integrity and trust.

{A3yAUOLYlG &dairAYyFroAfAGE NRAYL A

¢KS RdzZFt YFGSNALFEAGE &adGdzRe Aﬁzéy USR 1S@ NAR&la YR 208RdNIHdzyANBSEa AYKIGHKSOSBJOR

AYLI OG 2y | yAOSLI DNRdzLJUa 2LISNl a2y ad

LRSysFTeéAy3d (KS&aS NR&aAla& YR 2LILRNIdzyisaSa fft26a FT2NJ ANDBSG &b@zsstﬁBHMRagfgﬂ Ryfu
odzairySaa aiGNriS3aed ¢KS adzNBSe LINE OS&E & TA YidKESIZRAYRR ALGA F“zl-dﬂ-ét“aNa\ Yag yadi x5ty BBK 3\ KBS RB
GKAOK tft26SR (KS RSUyAs2z2y 2F LINA2NAaSa YR (4KS {(FrNBSay3d 2F LINBOSyadS IyR YlI

fAadG 2F GKS Y2ad AYLRNIIFyG NR&aT & I2yFR azdldd MIydzyo X SS &R SIHSH 2 LIVIS

¢CKS F2tft26Ay3 Aa

LI & p



grupa

1 runibep

al y38ySyid .21 NRQa wSLRNI 2y (GKS hLISNIosz2ya 2

ESRS reporting area

Relevant sukthemes AR
16

Risks identified Opportunities identified

El
Climate change

Adapting to climate change

Current risk, mediunterm outlook: New regulations and changes in weather patterns will force the  Current opportunity, shorterm perspective: Obtaining certifications such as LEED (Leadership in E
Group to include additional climate adaptation solutions in projects, which may affect the cost of pri and Environmental Design) or BREEAM (Building Research Establishment Environmental Assess
implementation. Method) can increase the value of a property and attiagestors.

Current risk, shorterm outlook: Projects located in areas prone to rising water levels, torrential Current opportunity, shorterm perspective: Buildings designed to be resilient to climate change (e

downpours or extreme temperatures may be more vulnerable to damage and higher insurance cos with better drainage systems, better insulation, air conditioning) may attract more interest from bu
and investors.

Current risk, mediunterm outlook: Failure to take appropriate action on climate change adaptation

could negatively impact the Group's reputation in the eyes of customers, investors and other Current opportunity, shorterm perspective: Access to finangan increasing number of financial
stakeholders, who are placing increasing importance on enviranah@ction. This may result in a loss 1 institutions are offering preferential financing terms for projects that incorporate climate protection
contracts or a drop in investor interest. sustainability measures. In undertaking climalege adaptation initiatives, the Group can make ust

of such financial instruments, which will improve liquidity and reduce financing costs.

El
Climate change

Climate change mitigation

Current risk, mediunterm outlook: Costs of switching to leearbon technologies upgrading the Current opportunity, mediunterm outlook: The opportunity to acquire new legarbon infrastructure
machinery park, production processes and purchasing greener building materials generate higher « projects such as cogeneration projects, wind farms and solar power plants, responding to the incr
expenditure. Particularly in general and energy volumestruction, the Group may encounter demand for green energy sources.

difficulties in adapting to lovearbon technologies, which may affect the profitability of projects.

E1l
Climate change

Energy

Current risk, mediunterm outlook: Reputational risk related to the lack of action on renewable energy soymesomers, investors and other stakeholders are increasingly paying attention to whether the
Group uses renewable energy sources. Failure tanathis regard could negatively affect the company's image.

E4 Direct impacts on Current risk, mediunterm outlook: The increasing environmental awareness of the public means that the negative impact of the Group's actibitidversity can lead to a deterioration of its reputation.
Biodiversity and biodiversity loss Inadequate conservation efforts can negativeffeet a company's image, especially among investors, customers and local communities.

ecosystems

E5 Resource impacts, includir Current risk, shorterm outlook: The transition to a circular economy can involve high upfront costs Future opportunity, longerm perspective: The circular economy is based on the efficient use of

Circular economy

resource use

associated with the introduction of new technologies and processes such as the recycling of buildir resources, which can lead to significant operational savings in the long term. By introducing proce

materials, modular design or the use of recycled miats. In the short term, this can lead to increased for recycling building materials and reusing raw matksithe Group can reduce the cost of purchasir

operating costs and staff training. new materials and reduce the amount of waste, which will lower the costs associated with their
disposal.

Current risk, mediunterm outlook: Changing regulations related to the circular economy may impos

additional obligations on construction companies, such as minimum recycling levels, reducing

construction waste or using materials with a low carbon footpritailure to be sufficiently prepared for

these regulations could result in financial penalties or a reduction in contract opportunities.

S1
Own employees

Working conditions

Current risk, shorterm outlook: Staffing challenges, particularly the shortage of specialists and wag Current opportunity, shorterm perspective: Ensuring high health and safety standards, adequate

pressures, can generate higher labour costs and the risk of staff turnover, which affects the efficien remuneration, flexible working hours and career development opportunities can increase employe

contract delivery. engagement and motivation. This, in turn, translates into higéféiciency and quality of work, which
can improve financial performance and the timeliness of projects.

Current opportunity, mediunterm outlook: Investing in a good working environment, including a go
work-life balance, can increase employee retention. This is particularly important in the constructic
industry, which often struggles with a shortage ofriers.
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Future opportunity, longerm perspective: High standards in terms of working conditions can impro
the Group's image as an attractive employer, which will attract qualified employees and reduce
recruitment costs.

S1 Equal treatment and equal opportunities for all Current opportunity, mediurterm outlook: Training on new construction technologies, such as proc

Own employees

digitisation or automation, can help a company to innovate faster. Developing skills in areas such
project management, construction techniques or sus#le building can open up new business
opportunities and improve operational efficiency.

S2
Workers in the value chain

Working conditions Current opportunity, mediunterm outlook: Effective management of risks in the supply chain, e.g.
through the introduction of codes of conduct, additional contractual provisions and audits of
subcontractors (including health and safety checks), can helppgoove the image as a responsible
company and increase the willingness of business partners to cooperate.

S3 Economic, social and Current risk, shorterm outlook: Failure to adequately secure the construction site from third parties can lead to accidents.
Affected communities cultural rights of the
community
S4 Impact of information on consumers or end users Current opportunity, mediunterm outlook: Gathering information on how we can improve our servi

Consumers and enrdsers

and the products we offer (or buildings/infrastructure elements) provides opportunities to make
improvements and enhancements.

Gl Corporate culture Future risk, londerm perspective: The lack of adequate policies to manage ESG topics can result ir Future opportunity, longerm perspective: Activities that promote organisational culture can positive
Conducting business negative consequences for the company. influence the public's perception of the company.
Gl Supplier relationship management, including payment practices Future opportunity, longerm perspective: Effective management of relationships with contractors,

Conducting business

based on transparent cooperation principles, can lead to better quality services and more stable
business relationships. Transparent contracts, reliable maysmand close collaboration with key
partners can increase operational efficiency and help reduce operational risk.

Gl
Conducting business

Corruption and bribery Current risk, mediurterm outlook: In the construction industry, where large construction projects ar¢ Future opportunity, shorterm perspective: Effective management of relationships with contractors,
often run, the risk of corruption and unethical practices may often exist. A lack of effective control ~based on transparent cooperation principles, can lead to better quality services and more stable
procedures and a lack of transparency in the mamagnt of relationships with suppliers and contracto business relationships. Transparent contracts, reliablengays and close collaboration with key
can lead to corruption, which can result in legal sanctions, loss of investor confidence and negative partners can increase operational efficiency and help reduce operational risk.
reputational impact.
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{LDbLCL/!b¢ wL{Y{ !'{{h/L!¢O%L2Dth! ¢ [La!¢9 /1!bD9 Lb ¢I9
Type of risk Risk Time horizon Risk management approaches
physical Increase in quantity and variability of ~ shortterm Installation of green roofs, water retention systems or 'grésue infrastructure' solutions (e.g. rain gardens,
rainfall reservoirs). Consideration of increased rainfall in the design of associated infrastructure (e.g. drainage system
Design of facilities taake into account additional water loads and use of materials resistant to increased moist.
Adapting the construction schedule to the seasons and weather forecasts.
physical Increase in flood risk mediumterm Careful analysis of sites in terms of flood risk at the land acquisition and investment planning stage (including
hydrological hazard maps). Avoiding vulnerable areas or using appropriate hydrological solutions (e.g. dykes,
elevation).
physical Changing seasonal weather patterns  long-term Use of climate forecasts and weather risk maps in planning new developments and construction schedules. P
of personal and collective protective equipment appropriate for the anticipated weather conditions.
transformation Inclusion of the real estate sector in the mediumterm Development of energgfficient building technologies and practices. Implementing the 'sustainable constructior
EU ETS and increase in the cost of CO principle, including reducing fuel consumption in transport and construction machinery. Implementation of initii
allowances from the ESG Stratggwhich is scheduled to be updated in 2025 based on the findings of the first ESRS reporti
Monitoring technological and regulatory developments to flexibly modify decarbonisation plans.
transformation Increase in costs of raw materials and mediumterm Establishing longerm relationships with suppliers, negotiating framework agreements and securing the supply
consumables strategically important raw materials. Exploring alternative sources of raw materials and materials (e.g. recycle
secondary products). Desigiy for material minimisation (structural optimisation, BIM). Use of prefabrication anc
modularity, which reduces material waste. Optimal stock management based on price and demand forecasts.
transformation Increasing requirements for a circular long-term Recycling and reuse of materials directly on site (e.g. aggregates from rubble). Analysis of the feasibility and ¢
economy effectiveness of circular design solutions.
transformation Delays and rising costs in decarbonisin long-term Securing stable prices and availability of {carbon materials through mudiiear contracts. Monitoring technologice
key materials and regulatory developments to flexibly modify decarbonisation plans.
transformation Increase in funding costs for non mediumterm Monitoring the expectations and requirements of financial institutions in the area of sustainability. Gradually in
environmentally sustainable projects the proportion of environmentally sustainable projects in the portfolio in line with the principles of the EU Taxo
transformation Costs of switching to lowarbon mediumterm The risk is managed through the Group's ESG Strategy and dedicated initiatives to improve the energy efficiel
technologies the Group's operations. The strategy will be updated in 2025, using the lessons learned during the work on the
ESRS reporting.
transformation Growing expectations of customers anc mediumterm Developing competence in sustainable construction and systematically increasing its share of the portfolio. BL

investors on sustainability issues

certification (LEED, BREEAM, WELL), allowing one to clearly differentiate itself in the market and meet enviro
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expectations. Reporting progress against ESG targets in an accessible way. Presenting the real environmente
social benefits of the project in marketing materials.

transformation

Legal risk of failing to meet the regulato shortterm
requirements for sustainable
development

Monitoring regulatory developments in the field of sustainable development. Sustainability training for manage
employees.

transformation

Competence deficits in relation to mediumterm
sustainabilityrelated changes

Implementing training programmes to raise ESG awareness within the Group. Work with technical universities
research centres to attract talent with the right competence profile. Liaising with external advisors and industry
organisations. Including sustability in the Group's policies and other corporate documents.

transformation

General increase in the cost of products shortterm
and services due to the regulatory
burden of sustainability

Establishing longerm relationships with suppliers, negotiating framework agreements and securing the supply
strategically important services and products.

{LDbLCL/!'b¢ htthwe¢!bLELO{ !{{hbL!DBwhg t2L ¢l /[La!¢9 /1! bD9 Lb

Type of . ) ) .

opporiunity Opportunity Time horizon Opportunity management approaches

Physical Changing seasonal weather patterns  long-term Analysis of the potential for construction projects to be carried out for more days per year as the local climate

transformation

Growing expectations of customers anc mediumterm
investors on sustainability issues

Development of the sustainable construction offer in the development segment. Active promotion of the Grouy
activities.

transformation

Energy efficiency funding programmes mediumterm

Monitoring of public support programmes

transformation

Development of the sustainable finance mediumterm
market

Monitoring of sustainable finance offers. Monitoring the expectations and requirements of financial institutions
area of sustainability. Include the requirements of financial institutions in the ESG Strategy.
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RETROSPECTIVE

INTERIM TARGETS AND TARGET YEARS

Change YoY (%)

Annual target

Base Year 2023 2024 (20242023) 2025 2030 (2050) (9%)/ base year
Scope 1 greenhouse gas emissions*
Total Scope 1 greenhouse gas emissions (tCO2eq) 8,330 10,940 12,833 17% - - - -
Percentage of greenhouse gas emissions from regulated emissions trading schemes (%) 0% 0% 0% - - - - -
Biogenic emissions (tCO2eq)**** 2.86 2.0 1.14 -43% - - - -
Scope 2* greenhouse gas emissions
Total Scope 2 greenhouse gas emissions by lochtised method (tCO2eq) 10,569 10,068 9,869 -2% - - - -
Total Scope 2 greenhouse gas emissions by mdasd method (tCO2eq) 12,369 10,630 13 035** 23%** - - - -
Biogenic emissions (tCO2eq)**** - - - R
Greenhouse gas emissionsScope 1 and 2
Total Scope 1 and 2 greenhouse gas emissions by lodzaged method (tCO2eq) 18,899 21,008 22,702 8% - - - -
Total Scope 1 and 2 greenhouse gas emissions according to the thadest method (tC&q) 20,699 21,570 25 868** 20%** - 12,833 q -
Significant Scope 3 greenhouse gas emissions
Total gross indirect greenhouse gas emissions in scope 3 (tCO2eq) - 212 719%** 1,243,086 q - - - -
1. Purchased goods and services - - 1,150,794 C - - - -
Cloud services and data centres - - - - - - - -
Biogenic emissions (tCO2eq)**** - - 4,005 q
2. Capital goods - - 760 - - - - -
3. Fuel and energy activities not included in Scope 1 or 2 - - 3,247 q - - - -
4. Upstream transport and distribution - - 3,924 C - - - -
5. Waste generated during operations - - 1,740 C - - - -
6. Business travel - - - - - - - -
7. Staff commuting - - 2,293 C - - - -

8. Upstream leased assets
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9. Downstream transport - - 368

10. Processing of products sold

1. 11. Usage of products sold - - 79,793 q
2. 12. Eneof-life treatment of sold products - - 167
3. 13. Downstream leased assets

4. 14. Franchises

5. 15. Investments

Total greenhouse gas emissions

Total (locatiorbased) greenhouse gas emissions (tCO2eq) - - 1,265,788 q

Total (marketbased) greenhouse gas emissions (tCO2eq) - - 1,268,935 q
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GHG emission intensity per net revenue Unit 2023 2024 Cha(r;z;e Yoy
Greenhouse gas emissiogScope 1 and 2

Seopelord2 onemacd oo ®  pgcorapinim  ws 87w
Scope 1 and 2 (markéased) greenhouse gas MgCO2e/PLN 1 m 8.9 ” 1906

emissions per net revenue

Total greenhouse gas emissions

Total greenhouse gas emissions (locatiased) per

MgCO2e/PLN 1 m - 486 -
net revenue

Total greenhouse gas emissions (masfased) per

MgCO2e/PLN 1 m - 487 -
net revenue
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G2 SyKFEyOS t20Ff S0O24d2aiSY&d I'yYyR 0A2RAGSNERNR®KE2 (K7
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2dzi SyadaNBa (KFdG Ay@gSadySyida I NB OF NWNRISIRO Rz chdgil I foe
SyKFy0Sa G(GKS LINR(iSOe2y 2F SyYyRIYy3aISNBR aLlSOASa FyR Kl
OF NNASR 2dzi o0& NBf20loy3d | YLIKAOAIYad 5SGFAT SR AYyTF2N
2y3A2Ay 3 Ay OSaiSH (Aay AlyK S niHlknd tASA oAt SR b | (dzNB & dzLISNIA a
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Required specialists in nature Scope of work for
Company Branch Construction site name quired sp which supervision is
supervision .
required
UNIBEP GWK t 21 yI 2% dzf ® nature supervisor, naturalist demolition of buildings
UNIBEP INE DW 689 Bierk Podlagki specialised naturalist the entire construction
I'F2ysgll cycle
ornithologist, chiropterologist, the entire construction
UNIBEP INF S19Ploskgl | 61 A herpetologist, entomologist, |
phytosociologist cycle
. ornithologist, chiropterologist, . .
UNIBEP INF Sl}\g ID%)EZ yhiewq herpetologist, entomologist, the entire construction
. - Oeauzl %I . . cycle
phytosociologist
UNIBEP INF 5DPN:I§Q¥I{\I Y(\jllgrf\%wé v specialised naturalist g;ilzntlre construction
DW 513 Lidzbark ornithologist, chiropterologist, the entire construction
UNIBEP INF 2 | NI A2 27 X 6 herpetologist cycle
team of naturalists; habitat
DK 66 Bielsko Podlaskie specialist, ornithologist, the entire construction
UNIBEP INF ) . .
bypass chiropterologist, herpetologist, cycle
entomologist
UNIBEP INE DW 676 E%aglglsﬁreet in chlroptero!oglst, ornithologist, the entire construction
. Al veadz2 dendrologist cycle
UNIBEP INF FV} ?\77 }éog aﬁr{zgae specialised naturalist g;ilzntlre construction
5Y cp b2glcg: . . the entire construction
UNIBEP INF Voivodeship border specialised naturalist cycle
UNIBEP INF 52 ¢Tdca? ¥l specialised naturalist :;ilimlre construction
DW 653 Oleckq . ) the entire construction
UNIBEP INF Voivodeship border specialised naturalist cycle
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aLSOAU0a 2F (GKS LINP2SOGzI NBadG2Nre2z2y FYR O2YLISyal az
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ySald o02ESax dzaaAy3d NBLX FOSYSyid LXIyesydar SaldlofAaKAyY
LISNXYFySyd Odzf @SNIa F2NJ FyAYFEa 2NI NBLX FOSYSyid dFyla
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Compan Name of project/ Location in a
y P Branch office/sitep | protected area Nearest protected area Distance
[YES/NO].
UNIBEP INF 2gal w20ezZzal 2 YES 901 [F1S 5AalN o

Landscape Area

t NEFS&&a2N) 2 A2
UNIBEP INF 2 aAf 156 aidz2NF YES vyyealezall C2N 0
Parkg buffer zone

Nature 2000 NapiwodzkQ

Temporary container camp in

UNIBEP GWK Wielbark YES Ramcuka Forest 0
Extension of national road No.
63 from km 154+336 to km 2YdF [l yRaOl L . .
UNIBEP INF 156+903 with a passage throuc E Narew Valley, buffer zone immediate vicinity

the town of Wygoda

a5SaAr3dy yR Oz
UNIBEP INF S19 road along the Ploskl | & YES bl GdzNB wnnn DN 0

AS00GA2yéd

Design and construction of the

S19 road between Kryniee bl GdzNE Hann Yy 0
UNIBEP INF Dobrzyniewes. Al G& a2 5>
. 2y % Nature 2000 Knyszyn Forest 0
junction
Extension of district road No.
1867N (Wierzbiny)5 NB 3 | T Nature 2000 Orzysz Habitat
UNIBEP INF {1FNB&y FNEY 1 YES Range 0
11+200
Reconstruction and extension ¢
UNIBEP INF district foad No. 19348 in the Naare?/(v?/;”e [vwlthﬁstﬁffgrl - 0
a80GA2Y tADGYA Y
8 zone
Kalinowo
UNIBEP INF pevelopment of industrial land YES Nature 2000Napiwodzke 0
in Szymany Ramucka Forest
Protected Landscape ArePisz
UNIBEP INF DK 63 BorkiWw$ d § YES Forest and Lakes; Nature 2000 0
Areac Piska Forest; Ecological
Corridor¢ ECONET
5Y cp b2glg2AS 901 [F1S 5AaidN
UNIBEP INF voivodeship border YES Landscape Area 0
e w A 2YdF [l YyR L.
UNIBEP INF _2Ydalt 5SYyAy YES Valleyc buffer zone 0
Oleckie Lakes Protected 0
UNIBEP INF DW 653 Oleckq Voivodeship YES Landscape Area
border Rospuda Valley Protected
0
Landscape Area
I}'Zsr;ﬁ’v’;‘;‘jﬁ’;et NRGSOGSR [FyR
22NJ]a 2y NI AG ¢ Lake District; 2. Great Masuriar
UNIBEP INF Korszencluding electrification pass through Lakes Region; 3. Guber River ¢
protected
Valley
areas)
¢KS DNRdzLJ | f a2 Y2YAl G2Na GKS GNBSa FSttSR |yR LI} I yi
LI Nb Odzf NI @ AYLERNIIYyd Ay GKS OF&aS 2F LINRLISNI& RS@St
AYybdzSyO0S 2y (KS 40215 2BJSO20NSFE DWRAKA &) F NES®R K H
Ada 2y3A2Ay3 LINRP2SOGA AY HnAnHnE gKAOKI gAGK nmt GNBS:
NJSédf ta 2F HAaHn Y2YAUZNAY3I 2F UNBSAa NBYZ2USR | yR LI
LNES@yidy (KS GrofS oGfSR . FElyOS 2F NBLXFOSYSyd LI I

LI ™9 o
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Trees felled Planted t
Company Construction site name [number of pieces with anted €eS  Tree balance

minus]. [number of pieces]
UNIDEVELOPMENT deéZOAZélASHQZ -79 139 60
UNIDEVELOPMENT CI YI WSd&0Sz t -69 89 20
UNIDEVELOPMENT Osiedle Idea, Radom -235 648 413
UNIDEVELOPMENT Impuls Marywilska, Warsaw -33 27 -6
UNIDEVELOPMENT Sadybé&Spot, Warsaw -1 26 25
9p / ANXDdzf I NJ SO2y2vYe
9m t2f A0ASa NBfIGSR (2 NB&A2dzNDS dzaS I yR OANDdz I NJ SO
'd GKS RFEGS 2F Lzt AOlFe2y 2F (GKAA NBLER2NIXZ (GKS DN dzLJ
OANDdzf  NJ SO2y2Yeéd ¢KS AaadzsS 2F OANDdz I NAG& A& | RRNJ
I O02NRAY3A G2 AGE: uf&Sfl-[ﬁMcﬁDZléau‘;Nm@ﬁmész VK S dNB & NBaz2
OKIy3aS AyiGz2z | 002dzyli®d® LYy I RRA azy G2 GKAazZ GKS |aLlso
AyOft dZRSR Ay GKS DNRdzLJUa 9{D {GN}i{GS3es BRUKRYI fGKS L.
YIEylF3SYSyid aeadasSy Ay LXFOS FyR GKS Sy@ANRYYSyGlft adl
& LI NI 2F Ada 9{D OANDdz I NAGe adGdNrGS3ezr G4KS DNRdzLJ A
GKS FY2dzyld 2F O2yaidNuzOe2y ol aiS 3ISYSNIGSRZ AyOf dZRAY
0S ASLINIYGSR Ay I GSOKyAOlIfte azdzyR YI yySNb
¢KS NI a2yl f YIEyF3SYSyid 2F YFGiSNAFIta FyR gl aisS 3asSySnNg
FNRY (GKS Sy@ANRYYSyidlt LINRPGSOs2y &ailyRIFINRa FR2LIISR ¢
w {GFYRFENR MpUY[AYAGla2y 2F O2yaiNHzOe2y ¢l aisS 3ASYySNI
w {GFYyRFENR ncg{dG2NI3IS 2F O2yaiNHzOeaz2y ¢l aidSxz
w {GFyRFENR ntys5iaLkalt 2F O02yaiaNyz0e2y ol aiiS:
w {0dFYyRFNR ny@ee¢eNBFGYSyd 2F g aidsS 2Aafax
w {dFyYRFENR noy! a6Saidz2a KFIyRtftAy3Iod
9m ! Ooa2ya YR NBaz2dz2NOSa NBfIGSR (2 NBaz2dz2NOS dzaS | yR
'YAOSLI FYR ' yYAK2dzAS OF NN®B 2 dzi Ayzééuvéyué Ay | 002
NBIljdZANBYSyiia F2N 4KS 02yaiNHzO0e2y (GSOKy2f23ASa dzaSR3
ddzoaoslidziS &ad2fdze2yad ¢KS I dd1BE A DARE2S2F0OBI a6 St NBA
GAGKAY GKS a02LIS 2F (GKS LINR2SOG AGaStFzr Sodd LIZNDKI ¢

a4 LI NI 2F (KS DNRdzLJUa 2LISN}res2yazx | Osa@AaSa FNB LI Iy
2LJoYdzy dza8S 2F (GKS NI ¢ YIFGSNAFEta FYR YFGSNAFt A LI yy:
DNRdzLJU & GSOKYyAOFf RSLIANILYSOYVGRF HKISNBYFABNALFE A FyR N
RSOSt2LIYSyd 2F (GKS O2yaidiNdz0se2y LERNI2ftA2 asSsS{ia G2 2
AyoSaldySyidao

DNBFG SYLKIaAa Aa LILOSR 6AGKAY (GKS DNRdzZI 2y G(GKS O
LINBEGSY SR FNRY 6S8SAy3d 3ISySNIGSR Ay 2NRSNJI G2 Sy N

0 Sya
GKFG RAOGFGSa GKS RSTES 2YIMNSIYHES Sy +  IRISIRY OX ViR RO %

LI P n
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O2yaiNHOea2yd ¢KS LIy RSUySa (GKS LINAYOALX Sa 2F o ai:
2T (kBS NBF YIFIGSNAFIfa FyR glaiSo

''YRSNI GKS ' F2NBYSyoea2ySR R20dzySyidiax Y2yAadz2 ya 2F GKS
2F dzyt 92ARIGES 461&GS Aa OFNNASR 2dz2id 9YDGANBYYSYll ¢
LYGSNY Lt FdzZRAGA ' NB | f &2KAG NNNSREI S liddi Ay GKS O2YLI yA:
' YAO0SL) DNRdzLJ GNBIFGa |ttt GKS gradsS AG YIrIylr3Sa & RAN
FYREZ 6KSNB O2y iGN Oldz- t GSN¥Y&a RAOGIFGSZT YIylFr3aSR 2y o658
0KS DNRdzLJ RANBOGf &sx I a0 fyRa RSROK 3/ Alafytaz &l 0 HEREK &Sladll S

¢CKS DIMNRRAJ 61 aGS aSLINIea2y NIYGS Ay wnanuwn 6l a G 1vpx O
0SEOfdzZRAY 3 tlyRYlI&aa 61 aisSz 6KAOK 61 a NBO2OSNBR i
LINEPOSaa F2NJ Y2YAU2NRAY 3 K2&#0G 8 KXINRF ABNB B aYI0Elda D2 YK S &
RdzZNAYy3 (GKS 02y aiNHz0e2y LINRPOS&a&s lyR (GKAAa gAff O2yay
Oyt YFylFr3asSySyd 2F Fft 61Fa0GS ISYSNIGSR 2y airiSo

v
I

¢tKS SyeaSa 2F ! yAoSLI DNRdzLJ YIyl3S GKS gFaidsS GKSe& LI

GNFyaLR NI G2 O02YLIYyASE gAGK GKS NBtSQOFyd LISN¥YAlaz 2\

d2aiGSYZ 2NIAG A& KIFEIYRER2ANOENEBETFT FRNIANB &Y S  ( 2z/AYiRA @ KR dil

GKS ollaxa 2F I RSOfI NIoa2y®

LNNBaALISOa@dS 2F GKS O2y{iN) Olidzr t NBIdztE I a2y & éuzééy |3

NBaLISOG (2 FSSa F2NJ gl aidsS RAaLIRalf yR (GKS LINRPJAAAZY

YEYyF3SYSyid NYz Sa LI e 2y LINR2SOG aAridsSay

w YdzyAOALIf gl atsS aSanNnB3IAlez2ys

@ aS3INB3Irezzy 2F O2yaiNHzOs2z2y 6LadS Aydz o6FaAro FNI Os
ANRY YR &aiSStx az2aftz

w ASLINYGS O2ttS0Oe2y 2F KFITINR2dza 6FadS Ay tF06StfSF

LY FTRRAa2Yy X LINAR2NJ (2 0 yOSYSyid 2F GKS 62NJ a:
22NJAYy3 LyaidNHzOez2ya (K YR ljdzt yailée 2F KIFTIFNR
YSGK2R 2F 4Fa&iS YIFylFr3aSYSybh2va RAGOINEI oS adBi k| ¥k I Slya
FLILINBLINRA I GS G2 GKS a02LIS 2F AdGa 62Nl ad C2N) GKS KI T
NEaARdzZSa 2F KITIFINR2dzA &dzoaidlyOdSa FyR YAYSNIt Sy3aiays:
' NB SAYSIti SR 2y GKS o6l ara 2F OdaNNByd tS3ratlezy |yR A

¢t2 YAYAYAAS 61 aiaSs S6KAOK o1& dzyl @2ARFO6ES & LI NI
' yAK2dzaSUa Y2Rdzf F NJ odzAf RAy3asx GKS 622R YFGSNRAFE Aad
1SyyStazr KSR3ISK23 SyOf2adz8BaR2YYRSAY2S Qidzo K2 @a F4OA 6
Ayadosldzm2yad t I NI 2F GKA& 6F&0S FNYOs2y Aa dzaSR G2 LI
Ay GKS O2YLJI yeHKRPBaOG SM) NBERSNOGR2R ¢l adasSs a ¢Sttt |
22> LI LISNI FyR OFNROZ2INR ¢61adsS FyR LXF&aaO 6Fa0GSx I NE
1KS&8S LINRPRdzOG&S SyadsaNAy3d GKIG GKSe& | NB | NBészI)é i
{2YS 2F G(KS ¢radsS 3ISySNIGSR 2y aAadsS Aa rtaz NBOeOt I ¢
NBflIGSR (2 ¢1-adasS GNBILGYSYyldiz AoSo NJSOQ;ZSN,EZ O2ftf SOa:
allyRENR F2NJ NBRAzZOAWBdzB) 88 Sa3IEZSNH 92 A8 BKAGE Ay 4&dzC
NB dza SRZ TKSNZ&SSEIJ\IJ\ﬁEuSN\VIffeGD 2KSNB Ll&aaAof Sz GKS NBI
G2 SyrotS GKS 61 ads EiiGQy’dsaNS iR WRE b SA LING IOSFE0S RNB 978 S R
LINE2SOGad C2NJ GKS LIzN1LJ2&4S& 2F NRIFR dzLJANI RAy3 yR 02y
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O2yaiNHzOea2y LINRPOS&aasSasz Ylayteée +Fa | O2YLRySyid 27F Y
2NHIFyA&dlo2ylf RANHzZZASINBORNBSEHNRYEREL ¥gi Ll2aarof Sz | a Ydz
G2 Fftft26 NBO2OSNER o6& | GKANR LI Nle&o

LY FTRRA82ys AY HnHnZ RSOAAAZ2Yy& 6 SNB HINRIR deQ/S RR dER(NI TUNG2
Rdzad SEGNJ Ooaz2y aéySNJ G§SR RdzZNAYy3a (GKS LINRPRdzOsa2Yy 2F | 3
glaidsS GKIG Aa aéyéN aAIBRS R O LIGIKSEG Bt SGK R&FS (KSOAYSEGA 2 v &

Rdzaida Fa UftfSNR Ay (GKS LINRPRdzOea2y 2F YAYSNIf FyR I &LJ
9w ¢ NBSGa NBfFGSR (G2 NBaz2dz2NODS dzasS FyR OANDdz I NJ SO2
LY HanunX GKS DNRdzLJ KFa YIRS aA3ayAUOly(d LINRPINBaa Ay i
LX Fy Ay fAYyS gA0GK GKS 9{ D_ {GN)Y GS3eUya @2tdzyi NB G NH
NERdzOAYy3I (GKS NIGS 28NayVaAIO2FaAY SNIOSEGKY ROMEEESHISE R2 Ay 3
¢KS DNRdzLU& | Oa@AoaSa O2yarald LINRYFNRtE 2F &aSS1Ay3a a;:
26y 2LISNIes2yaz AYLNRGAY3I (GKS SYOASyOe 2F aStS0Oa@S Y
GKS SiS0a@S YIylI IENMAT FANR2PWK Y 2RDZ R NO &INR RdzOs 2y @

9m wSaz2dz2NDS Ayb2ga

¢KS DNRdzLJ R2S&a y20 Y2yAil2NI GKS FY2dzyd 2F NB&azdz2NDOS
G2 O02yaliNHzOe2y LINR2SOlad az2yAl2NAy3d ®RFdzZAKSAAY DR AN
2dzi Fa LI NG 2F GKS IS0@2 dryfe yLE I oﬁﬁa F AYYRZS yf (B2 NBI  aiekaSi R |
R2Sa yz20 ltt2¢g F2NJ I OOdzNI G S a0fz2ada2NB 2F GKS G201
YFEGSNALFfa O2yadzYSR RdzNAy 3 []KS N.BLJZNJa)/EI LISNA 2 R®

[atN Eﬂ e
o F

p—.

.St 263 GKS DNRdzZLJ NB@SIHfta | aA3ayAUOLyd AGSY Y2y 3 LidzN
2F £t LIzZNOKFasSa NBfFGSR (2 O2yaiNHzOe2y | Osa@AaSa F2
aGSStx OSYSyilzI oYoSWEGIDMKItase NBI9EF YA 2 2 NB&S YAY SN
OSNJ YA Oaz 3eé LJdx¥ a¥SIRi SHWISit s @3fR Of F RRAYy 3D

¢KS ¢SAAKG 2F AYRAODGARdIzZ f &ad201a 61 a RSGESNNYAYSR TNR
AyOf dZRSR® Ly 2GKSNJ OFrasSax G(GKS ¢gSA3IKey3ad gl & | R2LIISR
F220LINAY G OF ft Odzf a2y AYWPIKS I NBIF 2F OFGS3I2NE ™M 2F &
¢KS YIAY NI¥Yg YFGSNALFE dzaSR F® NEBRR ¥ ki8I diz/t‘éRJ}\Vaa I A &X
YIEGSNALF X adGNHzOGdzNI £ YO SNI A& | 1Se Yl-GéNJ\l-t FG ' YAK
FNRY NBalLlRyarofe YIySTER{I2ZNBDAZIoAYR SPOAVRIYEY o0SyS
Y2NB GKIyYy ym: 2F GKS YI (350DKf ha2ARENRRBRBE ¥ AT LINE RzO $ 2
L e g@2N5 C{/ 2NJt9cC/ OSNbUSR®

Ly adzoaSljdzSyid NBLR2Nby3d LISNA2RaAX (GKS DNRdzLJ LI I ya ;:
O2yadzylle2y 2F YFGSNAFta FYyR N}Yg YFGSNRIfAD

Resource inflows Entity 2024

Total weight of products introduced into the organisation Mg 290,181

Total weight of technical materials introduced into the organisation Mg 3,228,332

LI ®Pc
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including the total weight of reused or recycled components, reused-fiaished products

FyR aSO2yRIFINE NY¢ YIFGSNRIfA dASR Ay (GKS Mg 24,736

(including packaging) ***

Total weight of biological materials introduced into the organisation **** Mg 2,164

including from sustainable sources ***** Mg 1,199

Total weight of technical and biological materials introduced into the organisation Mg 3,230,496

Total weight of products, and technical and biological materials Mg 3,520,678

Percentage of biological materials from sustainable sources % 0.03

Percentage of reused materials % 0
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¢ KS LISNDSKAIdzAS RFOAFSNBR YR NBdZASR 6FadS Ay HnHo 4t
HAHNnY NBFOKAY3 cm:od ¢KS OFt Odzft o2y R2Sa y2aG GF1S Ay
FYR 61 aGS 3ISYSNI (SR I ywR2WHiyNI DSR2 NBA NSO Bf2aNJ 6 & AHIKSD a.df +
gl & NBO2FSNBR Ay G(KS F2N¥ 2F 61 a0GS NH2oO6f ST 6KAOK g1l &
3SYySN} GSRZ a NBIdANBR o0& GKS tS3Iratlidiz2NE 61 a GNIFyaH
'a | NBadzZ G 2F GKS YSIF&dz2NBa AYyiNRBRdAdzOSR Ay (GKS DNEZ dzLJ3
G2 t1yRUft KIFIa 0SSy NBRdzOSR (2 wHm: AY HAHNI R26Yy TN

¢KS OFtOdzg a2y 2F 61 aiS NBO2OSNE R2Sa yz2i AyOfdzRS
NEO2@3SNBR o6& | GKANR LI NIEx a y2 adzOK AYyTF2NXIla2y gl
I @ tdzr6fS YFGSNRAIE A G KOy aRS St 25FdzASIR Kd Al Kt GNIoSASY ¢

¢ . /®b{c¢cw!/¢Lhb 2! {¢9 ! {{hHfLI¢ST +216CI9{CI 9 Dwh!t
Entity 2023 2024 Change Yo'
RESOURCES TAKEN FROM THE ORGANISATION*
Waste sent for recovery**

Hazardous waste Mg 0 2 -
Preparation for reuse Mg 0 0 -
Recycling Mg 0 0 -
Other recovery processes Mg 0 2 -
Waste other than hazardous Mg 341,993 151,500 -56%
Preparation for reuse Mg 0 69 -
Recycling Mg 0 769 -
Waste recovery at the Unihouse S.A. factory. Mg 56 471 741%
Treatment of waste 17 03 02 in a facility Mg 4,087 3,736 -9%
Treatment of waste 17 03 02 outside facilities Mg 3,000 21,000 600%
Waste transferred to individuals *** Mg 334,850 116,736 -65%
Other recovery processes Mg 0 8,719 G
Total amount of waste sent for recovery Mg 341,993 151,502 -56%
Percentage of waste recycled % 72% 88%
Waste sent for disposal
Hazardous waste Mg 69 13 -81%
Incineration Mg 0 0 -
Storage Mg 69 13 -81%
Other disposal processes Mg 0 0 -
Waste other than hazardous Mg 132,122 21,362 -84%
Incineration Mg 0 0 -
Storage Mg 132 122 21,362 -84%
Other disposal processes Mg 0 0 -
Total amount of waste sent for disposal Mg 132,191 21,375 -84%
Total volume of radioactive waste Mg 0 0 -
Total volume of unrecovered waste Mg 132,191 21,375 -84%
Percentage of unrecovered waste % 28% 12%
Total volume of waste generated Mg 474,184 172,877 -64%
F ¢KS tAad AyOfdRSa 6raidsS 3ISYSNIGSR RdNAy3 GKS O2y&aldNHzOezy |
ddzo 02y i N}y OG2NBR A& y2iG AyOfdRSRO®
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Turnover CapEx OpEXx

Value in 2024 2,606,858,112.20 34,642,484.00  13,447,584.24

Sustainable activity (taxonorrgompliant) 83,420,560.03 977,131.71 0.00

Unsustainable activity (eligible, taxonompn-compliant) 2,234,157,590.73  30,276,923.55 0.00

Neutral activity (taxonomyneligible) 289,279,961.44 3,388,428.74 0.00
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1 commission Delegated Regulation (EU) 2023/2486 of 27 June 2023 supplementing Regulation (EU) 2020/852 of the European
Parliament and of the Council by establishing the technical eligibility criteria for determining the conditions underrwhich a
economic ativity qualifies as contributing substantially to the sustainable use and conservation of water and marine resources, to
the transition to a circular economy, to the pollution prevention and control, or to the protection and restoration ofdisitiiv
andecosystems, and whether that economic activity causes no significant harm to any of the other environmental objectives, and
amending Commission Delegated Regulation (EU) 2021/2178 as regards the public disclosure of specific informationtim relation
those economic activities.

2 Commission Delegated Regulation (EU) 2021/2178 of 6 July 2021 supplementing Regulation (EU) 2020/852 of the European
Parliament and of the Council by specifying the content and presentation of information to be disclosed by undertakietjsosubje
Articles 19a or 29a of Directive 2013/34/EU concerning environmentally sustainable economic activities, and specifying the
methodology to comply with that disclosure obligation.
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8 Regulation (EC) No. 1893/2006 of the European Parliament and of the Council of 20 December 2006 establishing the statistical
classification of economic activities NACE Revision 2 and amending Council Regulation (EEC) No. 3037/90 as well as certain EC
Reguations on specific statistical domains
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Nuclear energy activities

The company conducts research on, develops, demonstrates and deploys innovative electricity gener
1 systems producing energy through nuclear processes with minimal waste from the fuel cycle, finances NO
activity or is exposed to it.

The company builds and safely operates new nuclear facilities for the production of electricity or proce
2 heat, including for district heating or industrial processes such as hydrogen production, and upgrades NO
for safety, using the best available texiogy, finances these activities or has exposure to them.
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The company safely operates existing nuclear facilities generating electricity or process heat, includin
3 district heating or industrial processes such as production of hydrogen from nuclear energy, and upgr: NO
them for safety, finances these actieisi or has exposure to them.

Natural gas activities

4 The company builds or operates a system for the generation of electricity using gaseous fossil fuels, fi NO

these activities or has exposure to them.
5 The company builds, upgrades and operates a system for the combined generation of heat/cooling an NO

electricity using gaseous fossil fuels, finances these activities or has exposure to them.
6 The company builds, upgrades and operates thermal/cooling cogeneration systems using gaseous fo: NO

finances these activities or has exposure to them.
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SYLX 28S8Sax oKAOK A& gKe (K& NIFYLSSy &R SYOSlySia ¢2a3 MBy 3S 12
FIL @2dzN>F 6 S FOAY2ELIKSNB FT2NJ AdGa SyLf 28S8Sao

I 1Se StSYSyid akKlLAYyS3 KS SYLX 28YSyid L3t ADENXAE GKS F
NBiSye2y 2F SYLX28SSa ¢gAGK (GKS NRARIKI{ Ozvuéﬁéyééz 1)
SyL)Xt 2888 Sydidl Af a RRA e 2 yiIND AQ20&y/(Ha 2NES ty1S06S Ra G20 NB/GNIXA G
OKIy3Sa RdzS G2 adld 3rLla OFdzaSR o6& dzyLX FyySR RSLI NI
ILwLbD b92 9at[h, 99¢{

Total number of new employees 2024

by gender and age Women Men Total

under 30 26 44 70

between 30 and 50 59 105 164

over 50 years 5 24 29

TOTAL 90 173 263

Employment rate 17% 15% 16%

Number of employees 513 1,167 1,680

¢tKS KSIRO2dzyi Nlo2 &K2z2gy | 020S NBLINBaSyGa GKS LISNI
Kél-ﬁzéz dzy i 2F SFOK 3INRdzL) i GKS SyR 2F GKS &SI NJ dzy RS
{¢1cCc 59t! we¢! wo{

Total number of employee resignations 2024

by gender and age Women Men Total

under 30 28 54 82

between 30 and 50 70 165 235

over 50 years 4 74 78

TOTAL 102 293 395

Attrition rate 20% 25% 24%

Total number of employees 513 1,167 1,680
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2024
Women Men Total
In white-collar positions 20% 23% 22%
In bluecollar positions - 26% 26%
Total 20% 24% 23%
C2NJ GKS LJzN1R&sS 27 VL:]NJSéS,y'ay:EI ﬂrg@léij[ 0 [']dzN\}/AZQ,SNJ adl
ydzYo SN 2 ¥ SYLva'zA’éS§ RSLJI-A[\I\IAJdZI}USé,lA7:T§YSB,IJKASSY.]§JN\B§1RSV§(}Ef‘&}”dAZ 5
Oi?,MleE:E AY 2NRSNJ U2 LJN&B&‘SYU¢KJKSY0§ZW®SI‘&JG@TIléJSﬂ!LJﬂ_JSN@ISi’/AU
OSUQ§SY nMCDnMCDHm;MBLJNEﬁ(Sny}DEIHCDKSHytdzh(aSMJ 2$YR$NJEM‘11dzN:Bz‘
éééUSYSD¢ OF f Odzt I GS uKS, @IAf dzS 27 J®§NJ s SYLJerAYS)/
l'IMCDﬂMCDRﬂ(DiIVICDMI-}’qJHﬂHﬂ Q’{I-é}AUVI-Isy' FNRY (GKS aeadSYT GKS (¢
08 H® ¢KS RIGI LJN\BaS)/'USR gl a uKS)/' LINB LI NBR F2NJ SI OK
Ly HSWWEE2@YSyd a4 | yAoSLOZYLIANSINSD A SRKsseLJmBquzdza &
SYI:széSR p MO QQYS}/ZA é’KAAOK ANJSLJNiBélAS)/ua onACDpN:A 2¥, AuKSA u
UKS ftlFau éSFNE gKSN U K FTSYIHES SYLX 2eYSyid NIFuUS NBLI
C9 w!'¢9 Lbmw[La®9{ biGLaAPp weatdfhie! 99p! a. 9w hC 9at[h,99{ ., /hbe¢w! /¢ ¢
Employment contract type 2024
Women Men Total
fixed-term contract 123 236 359
Indefinite period 390 931 1321
Total of all employees 5ilk3 1167 1680
¢he¢![ b'a.9w hC 9at[h,99{ .. w9DLhbD
2024
Region Women Men Total
Poland 509 1114 1623
Scandinavia 1 12 13
Germany 1 25 26
Ukraine and Belarus 2 16 18
TOTAL 13 1167 1680
¢KS GSNY aNB3IA2YyE Fa dzaSR Ay (KS +o20S tAdad Aa RSOy
YFEAY RAQGAAAZY R?\aa)/EIdzi\é.KSé 0SUgSSY R2YSaaO |YyR SELZ2I
o8 u I N;El@q O2 dzy (i NB 2 NN :HZSRAEI“W I-_Jg(fa,vj-;l NJ NI A Py ¢ rgfs N:][Aéﬁ,é I NJE
LJI}LBé?)f[AJSF,Q 7\{§1A I OAOVdAJUSZ SAE[.'INJ'O[]SR V"FN.EY UK§ OS)fUVNJ'fA
NBELINBaSyulsa®dS 2YO0Sa AY StFENYHza FyR | TNAYSEI gKAOK S
¢h¢![ b'a.9w hC 9at[h,99{ ., ¢,t9 hC 9at[h,a9b¢ ! b5 D9b59w
2024
Women Men Total
full-time 507 1159 1666
part-time 6 8 14
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TOTAL 513 1167 1680

{m [/ KFENOGSBWED OaSER YFgYGKS dzy RSNIF{Ay3AQa 26y 62N F
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Contract of mandate B2B Employee lease Total
Unibep Group 21 16 0 37
¢KS REGF LINBaSyGSR F020S FNB | Oldzktd ¢KS 2NBFyAdlas2
FRYAYAAGNI a2y +FyR | 002dzyiloAfAGe 2F LISNE2Y A& LINE A RA
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2024

Percentage of employees covered by collective bargaining agreements 71.14%
LY HAHnX ! YAOSLI DNRdzLJ KIFIR p1 SYLX 28S8Sa 2dziaARS t2fly
i KS 9dN£LSIy 902y 2YAO I NBIX NBLINB&aSyesy3d fmm: 2F GKS
AY GKS ydzYoSNI 2F 62Nl SNE(ID2VFRER20R O2RAB08F&SHINS S
{mp 5ABSNEAGE YSGNROa
Ly ! YA06SLI DNRdzLJx YSy 3SR 0Si6SSy GKANI& FyR UD& I N
cpdy iz O2YLI NBR (2 HHO®pce: 2F ¢g2YSy Ay GKS alyS$S 38
GKS 62N] F2NDS Ay 20KSNJ I 3R FOIYISSyT 2d0ARBNI I can 685 | NI ¢2KTS
ydcdz YR 62YSy comoz 2F GKS G201t 62N}l F2NOSd ¢KS 3II
MpPHG: 2F GKS G20lfX 6KSNB GKS akKFNB o6& 3IASYRSNI A& |
' YAOSL) DNRdzZL) SYLX 28a ¢62YSy |G Ittt 2NBFYAadAla2ylf SO
FOO2dzy i FT2NI nHOpmO2Ff ISNILEIRZRSSAY A Yl WRAWSDPo:: 2F SYLX 28
' YAOSL) DNRdzL) &1 Af FdzZf t & dzaSa RAGSNEAGE Ay GKS 1 62dzNJ
I ONBlFa@S>s 022LISN}ra@S FyR O2YLX SYSyilNB {(SIYO®
5L+9w{L¢, hC {¢!CC !'b5 al!b!D9a9b¢ . h5L9{
THE MANAGEMENT BOARD Women Men Total
under 30 years of age 00(/)0 00(/)0 030
30 to 50 years of age OOC/)o 18°2A> 18°2A>

1 8 9
over 50 years of age 9% 73% 82%

1 10 11
Total 9% 91% 100%
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SENIOR MANAGEMENT Women Men Total
n n n

under 30 years of age 0% 0% 0%

M C or nr

30 to 50 years of age 19% 51% 70%

n M C H S

over 50 years of age 6% 24% 30%

M T pr cT

Total 25% 75% 100%
MIDDLE MANAGEMENT Women Men Total
M n p

under 30 years of age 0% 1% 1%
cr M T HoO

30 to 50 years of age 21% 63% 84%

H 0y nrs

over 50 years of age 1% 13% 14%
cc HM HY

Total 22% 78% 100%
COORDINATORS Women Men Total

T M H A

under 30 years of age 204 6% 8%
Ty M H H N

30 to 50 years of age 31% 52% 83%

0 M C HF

over 50 years of age 1% 8% 9%
Yy M C Hp

Total 35% 65% 100%
SPECIALISTS Women Men Total
P TT M

under 30 years of age 16% 13% 29%
HH M 0 oc

30 to 50 years of age 38% 23% 61%

H N oT Py

over 50 years of age 4% 6% 10%
on Hp p &

Total 58% 42% 100%
BLUECOLLAR WORKERS Women Men Total

n pA p A

under 30 years of age 0% 11% 11%
n H N Hn

30 to 50 years of age 0% 52% 52%
n M T M T

over 50 years of age 0% 37% 37%
n nT nT

Total 0% 100% 100%
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od TF2NJ GSYLRNINARtE& aSO2yRSR SylLli2e8SSa oiGKSaS AyOf dzF
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aSO02yRYSyYyld FyR o601 010T
w o0SySUdGa tAaGSR Ay !YyA0SLI /2N1LR2NIXGS /2ttS0a@S [}
wS3dzZ e2ya F@FAfTLFoO6tS (2 SyLfzesSSa sK2 |NB yz2i
NBAYOodzNESYSyid 2F GNFX @St O02adGa 2N LJNﬂQABEwﬁsmﬂBS
K2iSfa 2NJAY LINAGFGS FLINIGYSyidia NBYGSR o0& GKS 02
2F | O02YY2RlIoa2y 0T
w GKS NRIKG G2 LINRGFGS KSFHEGKOFNB o0baSRAOFE t O1F 38
w 0SySUdla NB&adzZ ayd FTNBY (KS LINRPGAAAZYA 2F (GKS [/ 2YL
I 2YLI ye {20AllKNB SgHIR at TNY R
M® az2ySialNE NBtAST:
H® {20AFf o0SySUda LI AR Ay OF akKs
od | 2f ARF® &adzaiARASE FT2NJ SyLX 2eSSa FyR FlLYAft& YSY
nd | 2f AR adzaARASa FT2NI SYLJX 285SaQ OKAf RNBy:
pd® I ANB 2F alLR2NIa FlFOAftAaSa F2NI NBONBlaz2ylf | Oa @A
cd {dzoaARASE FT2NJ I O0O2YY2Rla2y>X YSIta IyR GNBIGYSy
NB&2NIasz
T® {dz0AARAEASR LI NbOALI a2y Ay (GKS aalLk2NIlia OF NRé& LI
yd {dzodAARA&ASR LIzNODKIaS 2F 2NIK2LI SRAOX NBKIFIOAfAGLI
hd ' oAt AGE G2 dzasS O2YLIl yeé Ol Na:Z Ay”fd Ay3 F2NJ LIN
Gwdz S& 2y GKS Iftft20le2yx dzaS FyR aSgtSYSyid 27
AYUGSNYIf LINPOSRAz2NBT
MAPCAY I YOAY3I GNIAYAY3I AYLINRGAYI LINBFS&aA2yLl | dz f
MM®Pt NP GA&A2Y 2F LISNE2YlFf LINRPGSOa@S SldzALIYSyids 42
Ke&3aAaSyS LINPRdzOGa | O0O2NRAyYy3 (2 GKS NMHz Sa NB3Idz |
Fft20Fe2y 2F LISNA2YIf LINRPGSOa@S SljdaLWSyiliz 42
Ke3aASyS LINRPRdzOGaA Fd ! yAo06SLI DNERdzLh @

{mwmH tSNE2YE 6AGK RAAIOAfABDSE

' YAOSLI DNRdzL) A& 2Ly (2 SyYLX2eAiy3a LIS2LXS 6AGK RA&lFOA
RdzS G2 GKS OKINIOGSNA&ZODYA @ NHz0 K Sy ovRINGR 0% 2 YISIANT O (INSNA
AYONBIaSR KSIfGK MBINJ[ZAMBYS))EW&U\B(&gaUQYU%suSCD ¢KS G o
27F éYLszééSé oe GeLis 27 RA&AFOAfTAGE YR KS LISNDOSyl
GAGK RA&AFOAfAaSa 62N)] 020K Ay GKS 2YO0S Iy'R 2y ariSo
TYPE OF DISABILITY Women Men Total
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Light degree of disability 0 %% 0 2% 0 )é%
Moderate degree of disabilit H H n

9 y 0.4% 0.2% 0.2%
Total 1% 0.6% 0.7%
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GROUP Women Men Total
Management Board 3.0 36.4 334
Senior management 56.3 21.4 30.2
Middle management 331 15.5 19.4
Coordinators 17.1 12.0 13.8
Specialists 17.3 115 14.8
Bluecollar workers 0.0 1.9 1.9
Total 20.5 9.1 12.6
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1 Number of EAP24 support activities implemented 118

2 Number of participants in EAP24 support 1,673
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2023 2024
Total_tlme worked _by all employees 2,975,997 2,997,395
(full-time and parttime) per year (h)
Name of business unit Type of occupational injury

sprain, fracture,
fractures, )
lacerations, sprains contusion, rupture,
UNIBEP GROUP ’ ' dislocation, cut,
cuts, burns and :
. laceration, muscle
muscle tearing
rupture

2023 2024
Number of fatal accidents at work 0 0
Number of serious accidents at work 0 0
Number of collective accidents at work 0 0
Number of all accidents at work 8 12
Total accident rate (total accidents per 1 m rd@ours worked) 2.55 4.21
Number of days of incapacity caused by accidents at work 694 497
Occupational accident severity rate 86.75 41.42
Number of accidents on the way to/from work 4 3
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Number of cases of recorded occupational diseases 0 0

LYRAOIG2NER TFT2NJ 2GKSNJ SYL)X 28S8Sa o6K2asS 62NJ 2NJ 62 NJ LI |
2023 2024

Total time worked by employees whose work or workplace is controlled by th: 7,642,563 560,953

organisation (h)

Name of business unit

Type of occupational injury

cuts, cut wounds,

fractures, breaks,

UNIBEP GROUWEMPLOYEES OF SUBCONTRACTORS cuts, amputation,

sprains, dislocations
fractures, breaks,

crushing amputation,
contusion
2023 2024
Number of fatal accidents at work 0 0
Number of serious accidents at work 0 1
Number of collective accidents at work 0 1
Number of all accidents at work 14 14
Total accident rate (total accidents per 1 m rawurs worked) 191 2.52
Number of cases of recorded occupational diseases 0 0
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2024
Women Men Total

Number of employees who were entitled to parental lea

from 01.01.2024 to 31.12.2024 153 267 420
Number of employees who took parental leave betweer 25 15 60
01.01.2023 and 31.12.2024

Number of employees who returned to work after taking 24 14 38

parental leave from 01.01.2024 to 31.12.2024

Number of employees who returned to work after paren
leave between 01.01.2024 and 31.12.2024, and were 24 9 33
employed for a minimum of 12 months

Number of employees who returned to work after paren

leave in the previous reporting year (2023) 24 L 25
Return to work rate 53% 93% 63%
Employment retention rate 53% 60% 55%
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Period 2024

The ratio of the annual salary of the begiaid employee to
all employees

CEO Pay Ratio 16.4 13.7

Median Average
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Gross monthly salary Median Average
Management Board 19% 21%
Senior management 12% 11%
Middle management 6% 5%
Coordinators and specialists 21% 19%
Bluecollar workers No female employment
Total -5% 7%
Gross monthly salary including fixed allowances Median Average
Management Board 19% 21%
Senior management 12% 12%
Middle management 6% 7%
Coordinators and specialists 22% 20%
Bluecollar workers No female employment
Total -1% 9%
Gross monthly salary including fixed and variable allowances Median Average
Management Board -9% -4%
Senior management 14% 7%
Middle management 5% 6%
Coordinators and specialists 23% 21%
Bluecollar workers No female employment
Total 8% 13%
2KSYy OFtOdAf Fey3d GKS 43S 3FFHLIE AG Aad AYLRNIFIYyGd G2 y2i
Ay (GKS RAGSNByYy(d SYLX 28SS INRdzZLIA® ¢ KG2 fl IONJ 2F0 & 210D S
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Total average

Ratio of standard entry level wage compared to minimum wage 157%
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SIGNATURES OF ALL MEMBERS OF THE MANAGEMENT BOARD OF THE PARENT COMPANY

President of the Management

Board
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Deputy President of the
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Vice-President of the
Management Board
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Member of the Management
Board
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